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Reduce Configuration Errors and
Speed Up Manufacturing Sales

Explore how AI-powered CPQ, guided selling, and product
configuration tools help manufacturing sales teams respond
faster, reduce errors, and improve quoting accuracy.
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AI for Manufacturing Sales and Product
Configuration: From Product Complexity to
Competitive Advantage
Manufacturers are facing a perfect storm. Product portfolios are expanding, customer
expectations are rising, and sales teams are under pressure to deliver accurate quotes faster
than ever before. At the same time, many organizations still rely on a combination of ERP
systems, spreadsheets, tribal knowledge, and manual processes to support product selection
and configuration.

Artificial Intelligence (AI) is emerging as a transformative technology that can help
manufacturers bridge this gap. When applied correctly, AI doesn’t replace engineering
expertise or business rules—it amplifies them. By combining AI with Product Information
Management (PIM), Configure-Price-Quote (CPQ), and sales automation platforms,
manufacturers can dramatically improve how products are discovered, configured, quoted,
and sold.

The Challenge: Manufacturing Products Are Becoming More
Complex
Modern manufacturers rarely sell simple products. Instead, they sell configurable solutions
with hundreds or thousands of possible variations:

•  Different sizes, materials, and performance characteristics

•  Industry-specific options and compliance requirements

•  Application-driven configurations

•  Customer-specific modifications

•  Regional and regulatory differences

As product complexity grows, sales teams often struggle to answer fundamental questions:
•  Which product is the best fit for the customer’s application?

•  What options are compatible?

•  Is the configuration valid?

•  What is the correct price?

•  What lead time should be quoted?

Too often, sales representatives must consult engineers, product managers, or
documentation before responding to customer inquiries. This slows down sales cycles and
increases the risk of errors.
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Turning Product Data Into Sales Intelligence
Many manufacturers underestimate the value of their product and quoting data.
Every quote contains valuable information about:

•  Customer demand

•  Product preferences

•  Configuration trends

•  Win/loss patterns

•  Pricing sensitivity

AI can analyze this data and generate insights that would be difficult to identify manually.
Internal SolSuite AI planning documents highlight the ability to use historical data to improve
decision-making, optimize pricing, predict risks, and enhance forecasting.

This allows manufacturers to answer questions such as:
•  Which product options are driving the most revenue?

•  Which configurations are difficult to sell?

•  Where are margin risks occurring?

•  What products should be promoted together?

•  Which quotes are most likely to close?

The result is a more data-driven sales organization that continuously learns from past activity.

Beyond Quoting: AI Across the Product Lifecycle
The impact of AI extends well beyond sales. A growing number of manufacturers are exploring
AI-assisted product onboarding and model management. AI can be used to ingest product
documentation, generate product attributes, build catalogs, identify configuration conflicts,
and validate product models.

These capabilities can help manufacturers:
•  Accelerate new product introduction

•  Improve data quality

•  Reduce modeling effort

•  Detect configuration problems earlier

•  Maintain consistency across product information

For organizations with thousands of products, these capabilities can significantly reduce
administrative overhead while improving accuracy.
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What is AI-Powered CPQ?

AI-powered CPQ (Configure, Price, Quote) software helps manufacturers automate product
configuration, pricing, and quote generation using business rules, product data, and artificial
intelligence. Unlike traditional quoting tools, AI-powered CPQ can guide sales representatives
through complex product selections, recommend optimal configurations, and improve quote
accuracy.

Benefits of AI-Powered CPQ for Manufacturers

•  Faster quote generation

•  Reduced configuration errors

•  Increased sales productivity

•  Improved customer experience

•  Better pricing consistency

•  Faster onboarding of new salespeople

When Should Manufacturers Invest in AI CPQ?

•  Frequent quote errors

•  Long quote turnaround times

•  Heavy dependence on product experts

•  Complex configurable products

•  Inconsistent pricing

How Does AI-Powered CPQ Work with ERP and CRM System?

AI-powered CPQ solutions integrate with ERP and CRM platforms to access product, pricing,
inventory, and customer data. This allows manufacturers to generate more accurate quotes
while reducing manual data entry.
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Let’s Build Something Smart Together!
Ready to modernize without the headaches? 

Let’s build around your current systems, adapting to meet rapidly changing business

requirements. Whether you’re exploring CPQ, looking to streamline sales, or trying to

enhance core processes, VISTECH is ready to help you move forward with confidence.

Contact us 860.251.8003 www.VISTECH.com
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Manufacturers often know they need to modernize quoting, product data, and sales
processes but struggle to connect existing ERP, CRM, CPQ, and PIM systems.
VISTECH helps bridge those gaps by designing practical solutions that work with
existing systems rather than forcing costly replacements. Our team specializes in CPQ
implementation, product configuration, system integration, and custom manufacturing
applications that improve sales efficiency and reduce operational complexity.

We specialize in implementing Configure, Price, Quote (CPQ) tools and integrating them
seamlessly with core systems such as ERPs and CRMs. These solutions help companies
simplify complex sales processes, improve accuracy, and respond faster to customer
needs. Most importantly, they deliver measurable impact without requiring complete
system overhauls.

Our approach is rooted in listening. We take the time to understand your environment,
your goals, and your challenges. From there, we recommend purposeful steps that align
with your strategy and drive real business outcomes. Whether that involves launching a
CPQ solution, connecting systems through APIs, or building supporting tools, we do it
with minimal disruption and maximum value.

We believe technology should support your business. It should not slow you down. It
should not create confusion, and it should never require more than it gives back. That is
why our team is committed to delivering smart, clear modernization strategies that fit
your workflows and evolve with your business.

Why Manufacturers Partner 
with VISTECH
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